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[image: Shape]‘Friends of Muscliff ’Constitution – Reviewed October 2025
Muscliff Primary School 
1. Name  
The name of the association is the ‘Friends of Muscliff Primary School’
2. Aims and Objectives 
The aims of the FoM are to: 
· Raise funds to enhance educational and extracurricular opportunities for children not funded from statutory funds. The Head teacher will suggest priorities for the term or year after consultation with the staff and bearing in mind the School Improvement Plan activities. 
· Promote close cooperation between parents, teachers, and the school leadership to support the educational experience of all children. 
· Foster a strong sense of community and engagement among parents, staff, and directors, with social opportunities for all.
 
3. Membership 
· Membership is open to all parents and carers of children currently attending Muscliff Primary School, all teaching and support staff, and anyone over 18 who is linked as a ‘Friend of Muscliff’ as agreed by the group (including the HT). 
· Members must respect the school’s ethos and commitment to inclusion and equality. 
· Meetings must be attended by 50% of the committee, rounded to the nearest whole number, of the total current membership of the committee
· Membership is terminated if;	
· The member resigns by written notice to the Association
· The committee members/ trustees may for good reason, regardless of whether or not this is at the request of the Governing Body or the Head teacher, exclude any person from membership or from attending an event whose presence at or support of the schools is deemed a danger to the school or its pupils or staff or might bring the Association into disrepute. 
·  The Head Teacher has the ultimate decision on all educational matters.

4. Committee 
· The Friends shall be managed by a committee consisting of: 
 Chairperson (or Co-Chairs) 
· Secretary (in the case of having one Chair, this person would deputise in the Chair’s absence at meetings) 
· Treasurer 
· Additional members as needed 
· Committee members shall be elected annually at the Annual General Meeting (AGM) and shall hold office until the following AGM.  
· Committee members shall have the power to co-opt members at any time
· The committee is responsible for organising events, managing funds, and communicating with the school community. 
· Nominations for election to the committee may be made by any member of the association and seconded by another. Such nominations must have the consent of the nominee. Nominations should be made in writing to the Chair at any time until the election process has been completed. If no nominations or an insufficient number are received before the AGM, any members present may nominate a person, with their consent, and that person may be appointed by a majority vote of those present.

5. Meetings 
· The Friends shall hold an Annual General Meeting (AGM) each year, where the committee is elected, and annual reports are presented. 
· Every member is entitled to a vote on every issue with the Chair having a second or casting vote.
· At the AGM the members;
· Receive the accounts of the Association for the previous year
· Receive the report of the committee members on the Associations activities since the previous AGM
· Elect the committee members
· Appoint an independent auditor for the Association
· Discuss and determine any issues of policy or deal with any other business put before them
· Regular committee meetings shall be held at least once per term, and more regularly in the lead up to an event. 
· All members shall be given notice of meetings at least two weeks in advance. 
· Members are elected at the AGM. 
· Decisions during committee meetings shall be made by a simple majority vote of those present, with the Chair having a second/ deciding vote in the case of a tie. All decisions should be shared with the Head teacher and discussed in conjunction of the school’s aims and priorities for the year.
· The Head teacher (or representative) will attend termly meetings (at least). 

6. Finance 
· The FoM shall operate a bank account in its name.  
· All funds raised will be used to support the children and activities at Muscliff Primary School, in line with Friends of Muscliff’s aims. Funds may also be used for costs directly related to running the Friends of Muscliff and its events and activities but will not be spent on school building maintenance or day-to-day running costs.

· The Treasurer shall keep accurate records of all income and expenditure, and present a financial report at meetings as requested, minimum once per half term.

· The Treasurer will be supported by the school finance team regarding float preparation, banking, etc, as necessary.  
· Whenever a committee member has a personal interest in a matter to be discussed, they must;
· declare in interest before the discussion begins on the matter
· withdraw from that part of the meeting if appropriate 
· not be counted in the quorum for that part of the meeting
· have no vote on the matter

7. Dissolution 
· In the event of dissolution, any remaining funds shall be donated to Muscliff Primary School to support children’s learning and development. 
8. Amendments 
· Amendments to this constitution may be made at the AGM or an Extraordinary General Meeting (EGM) called for this purpose. 
· Proposed amendments must be circulated to all members at least a week before the meeting. 
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